CONFIDENTIAL
TO The New Business Conference Kansai
   NBK new business award Selection committee
ＮＢＫnew business awards 2018
（Business Plan）
Application form
[image: image1.wmf]
[image: image3.emf]
【Name of business plan】
	


【Applicant】
	 NAME
	

	
	

	ADDRESS
	

	TEL


	                                           FAX

	MOBILE 
	                                     E-mail


Please put ☑ in a relevant part
【Your present occupation】　□Company owner　　　□Employee　　□Student    □House wife
   □Part-timer   □Others(                         
CONFIDENTIAL
Business plan 
1.Outline of business plan
	


2. The viewpoint or motive of business plan（please explain about the making process of business plan including the corporate history and directors’ career 
	


3 The features of goods and services
	


4. The new technology, the know-how and the patent etc with which business is supported
	


5.Market
	1.The trend of the market (The scale, the maturation value, the share construction, the purchase special quality and future's growth )
2. The competition situation (The advantage and the weak point）)
3.Whom you intend to sell



6. Market strategy and execution plan
	1.Basic strategy
2.Strategy of goods
3.Price strategy
4.Circulation and strategy for selling
5.Sales promotion strategy


7. The sales and profit plan 
(    yen)
	
	1ST YEAR
	2ND YEAR
	3RD YEAR
	4TH YEAR
	5 TH YEAR

	Sales 
	
	
	
	
	

	Gross profit
	
	
	
	
	

	S & A cost
	
	
	
	
	

	Operating profit 
	
	
	
	
	


8. Future plan as an enterpriser and contribution to society of business
	


9. Problem of plan
	


※If you got a reference, please fill in the followings.
●We recommend the above-mentioned applicant as a possible winner of NBK new business award 2018
【Reference】Corporate and group name







The representative name








Address
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ＵＲLＬ:　　　　　　  　　　　  　　　　
　　Ｅ-mail : 




Letter of recommendation

(Please mention the recommendation reason)
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